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GROUP ORDER 3501R.1C

From: Commanding General
To: Distribution List

Subj: MARINE CORPS COMBAT READINESS EVALUATION SYSTEM (MCCRES)

Ref: (a) MCO 3501.1
(b) MCO 3501.7
(c) MCO 1553.3

1. Purpose. To publish policies and procedures for implementing
the Marine Corps Combat Readiness Evaluation System (MCCRES) in the
4th Force Service Support Group (FSSG). Reference (a) establishes
a standard evaluation system. Reference (b) prescribes the
specific Mission Performance Standards (MPS's) that units must be
capable of performing in order to successfully execute particular
missions. The MCCRES provides commanders with a comprehensive set
of MPS's from which training programs are developed, implemented
and evaluated for effectiveness and efficiency per reference (c).

2. Cancellation. Gru0O 3501R.1B.

3. Information. 4th FSSG policy is to MCCRES individual CSSE's
that are comprised of detachments from multiple battalions (i.e.
CSSD's, MSSG's, BSSG's). Due to the limited training time
available to the reserves, and given the fact that seldom do 4th
FSSG Battalions deploy as a unit, the MCCRES evaluation will be
done concurrent with established exercises. This differs from our
active duty counterparts who establish exercises for the sole
purpose of doing a MCCRES evaluation of a particular unit. 4th
FSSG MCCRES evaluations will be subordinate and transparent to the
normal operations of the exercise.

4. Action
a. Commanding General, 4th FSSG will be the Exercise Director
(ED). Responsibilities and functions of the ED include:

(1) Appoint a staff officer to be the MCCRES Officer for
4th FSSG.

(2) Ensure preparation of evaluators, actual evaluation,
and debrief occur per reference (a).

(3) Submit the MCCRES report to the Commanding Genera.
MARRESFOR, who is the Exercise Commander (EC).
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ensure MPS's are identified and executed in their training plans.
(4) Ensure a representative attends the Evaluator School.
f. Battalion Commander responsibilities and functions include:

(1) Ensure MPS's are incorporated in their Quarterly,
Short and Long Range Training Plans.

(2) Coordinate with the CSSE Commander to ensure
respective Battalion Detachments to the CSSE train the specific
MPS's required during the exercise.

5. Reserve Applicability. This Order is applicable to the Marine
Corps Reserves.
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